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19 April 1963 


HEMOf&HKSl FOR: Executive Dir actor 

THRU : Deputy Director (Support) / 7 2 2 AP^ ^63 

SUBJECT : Federal Bajployae Health Service Program 

H8RBBHK3B- 1 Mesoraadns to c/h8 £ro« Jfcecufcive Director, datei 28 

March 1963 , nuetjes* e* Above 


1. Aa requested, the attached Jona, "federal aspic yeea Beal £1 
Service Report , haul been caapleted as it perfcoias to the Agency. 
Certain observations should he made jrt the report as oanpletedi those 
follow. 

2. The Medical Staff lias attested, to entahliah a radi cal pt'o^am 

for this Agency nbtafe provides for naxlsnl medical service nlttmtt 
caapatiag with private medicine and ’Without entering into social! -so:- 
medicine. In providing these aerrieaa, part at the program la pr ama- 
tive as outlined under Ptfclic hae However, because this Agency 

has security qobb ider at ions and ovaries# ccttaitaants, the medical pro- 
gran is also clinical and provide* far Inpatient care and support . It 
has bean our ph ilo so phy to provide ® variety of services through a 
oo ra ao n aediaj hence, those capabilities that ; provide for preventive 
medicine pmgnm may also be util land for other medical aenricea . In 
any one period of tine, medical ptrasmel assigned to the Clindce . 
Dlvieion say be engaged in prevent ivo Medicine, is thcrepeusla, ii 
cl i nical advice, or in program planning. 

It should be noted also that the Medical Staff is the eo le 
orgeaisatlonal component responsible for all of medical support a-.rti.vi- 
tie* retired vitfaia the Agency; hmm, idle ^lograa alao contain* the 
Psychiatric Staff, a Support Division, which la responsible far *•»- 
aedlcel activities that any be pestfq uaad by ooc-jaxtB^waional peramnel, 
such aa aqpply, personnel, etc., and an Operations Division, ufaosj 
activities are un iquel y la sigrport ocf the W/P activities. 

Do break out froa the MedicMl Staff budget tint portion drtch 
la ctnpersihle to preventive programs of other agenda*, that do art 
have overseas or aecurity rc^ponsihl'i it ies , results la «® artificial 
separation baaed on rules which do ant oraiaeaily apply, for ex* %>Xe, 
it is difficult to account for these portion* of a staff Medical 
officer’s efforts which may be devotnd to health service pro grams , 
exwri nat ion, therepauaia, and other elgnlf leant aetlvitiea. Also it 
is difficult to break 4am the coats of equipment; far example, tie 
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x-ray n at ch ino ry as It acKsfcribuboe to the eoa C4i of the various pro y'aiK: 
it supports. However, an «ttt*st>t cm* beau atefle to do this end th; 
results are reflected in the attach! report. 

3 - It ie »cr opinion that any review of rrograa es tepHed V this 
type of report would bo sure BaBBiingAs! If approached m. a total .vegrau 
basis, ffeia type of report was emTsalttad to year ccawittee at tla» time 
that I’eorgwiitation w being xjustd/axad v/itJn the Agency. Aa y.41 aay 
recall, oar total budget at that tl 3 m was rerprdad m eoaearvatiw*. if 
uot frugal, and nest aflteetive in it»* total iapaet. 

4 . It is difficult to evialuass the ^protetype f! health oervi;e 
progr^, as oast Used at the iferch swAliit you attended, as it t^jOies 
outside of oar am Agency. Wbm FJbuic lew 056 was exacted, it «tc 
regarded as being quite pioneec.tag in health prograaa developauntt and, 
la sway areae, it haa yet to b* aaetUrtted. Proa an overall Oovwaawzrt 
viewpoint, it would &em pwaaaswre to say that this type of hw&th pro- 
grws la too restrictive. On behalf of thia .agency, there ie m mmmt&mi 
that it is too restrictive . Tills 1 st evident by the actions we &tv 
taken to wdos oar osaa health progress, wore a^aoprlate. aoUbtleea other 
mgmaiA* who have their own peculiar probJmt? and have hart 3009 atqpcrl- 
ance with wsdleal prawns wouT.d *«*. lltorinE. 
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ChieTj ‘ladlcal tttoff 

Attachment; 

Federal SagJL qyee Kaeltb 
Service Progress Eeport 
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